The significance of OD is highly realized by the internal or external consultant, general and other senior executives because, OD enables the whole organization be more resilient, adaptable and effective (Cummings & Worley, 2009 ). OD recognizes the substance of top management's commitment, support and involvement. Although, it is managed from the top hierarchy of the system (Schein, 2004) , it also fosters a bottom-up approach, that helps to improve an organisation (McLean, 2006) and its effectiveness (Schein, 2004) .
OD interventions comprise a wide array of activities that range from the revamp of an organizational structure to team building programmes, to individual mentoring and coaching (Hodges & Gills, 2015) . Cummings and Worley (2009) , classified the OD interventions into four types -1) human process interventions at the personal, group and total system levels, 2) interventions that transform an institutional structure and technology, 3) human resources interventions that enhance member performance and wellness and 4) strategic interventions that involve managing the organization's relationship to its external environment and the internal structure and process, required to support a business strategy. (Cummings & Worley, 2015) . In the recent period, the conglomerates in India, China, Ireland, Poland, Costa Rica, and soon-to-be Africa, are investing and the economies are currently progressing (Sharkey, 2013). In the past two decades, HR trends in India have transformed, from the traditional to the experimental (Nayak & Ganesh, 2014).
Wendell French perceived OD is managing issues with the support of external or internal change agents (French, 1969) . The core of Richard Beckhard's definition was on top management's contribution to organisational effectiveness, by using behavioural science knowledge (Beckhard, 1969) . Whereas, Warren Bennis considered OD, in terms of educational strategy to transform beliefs and structure, in order to utilise new technologies, markets and challenges (Bennis, 1969 ). An elaborative meaning was articulated by Michael Beer that, OD is a primary data collection process that aimed at enhancing structure and system evolving organisational solutions, improving organisational capacity and bridging between organisation members and change agents (Beer, 1976 ). Chell (1993) explained OD interventions, as arrays of planned activities, whereby groups or individuals involve in tasks that aim for organisational improvement.
Statement of the Problem
The existing organisational dynamics of power and politics has been playing a crucial role, in the retardation of There is a connotation that, OD intervention is poorly executed in the Asian countries, when compared with the Western countries. When examining the studies carried out in India, there is a lacuna in the studies pertaining to OD interventions and its impacts, in the public sector undertakings. To narrow this gap, this study was undertaken.
Research Objectives
The overall aim of this research is to study the impacts of the OD interventions in Tuticorin Port Trust and its impacts on the employees. In order to achieve the overall aim, the following objectives are pursued:
• Analysis of socioeconomic background of the employees of the Tuticorin Port Trust.
• Classification of levels of OD interventions in the Tuticorin Port Trust.
• Observation of the impacts of OD interventions on the employees of the Tuticorin Port Trust.
• Analysis of factors contributing towards the impacts of organizational development of the Tuticorin Port Trust. 
Back Ground of the Study

RESEARCH METHODOLOGY
The research methodology presents the field of study, research design adopted, tools used, sampling technique, pilot study, and pre-test, actual data collection, working definitions, methods of analyses and interpretations and limitations of this study.
Field of Study
The field of study is Tuticorin Port Trust in Tuticorin. The reported number of employees is 1197. The population of the study is the employees in class I, class II, class III and class IV categories.
Research Design
This study employed descriptive research design to garner empirical details, with the help of a structured questionnaire to analyse the impacts of OD interventions, in the closed work setting in Port sector sites.
Impact Factor (JCC): 6.9786 NAAS Rating: 3.38
Sampling Techniques
As per the records of Tuticorin Port Trust, the total number of employees in the Port Trust is 1197, this was fixed as the universal population of the study.
As the universe of this study was 1197 employees, it was decided to select 300 samples from the study population, based on the computation of the margin of the error (fixed at 4.90%), the confidence level (95%), the population size (1197) and the response distribution (50%). Stratified Proportionate Simple Random Sampling was employed in the selection of the samples. The number of employees in each class (class I, class II, class III & class IV), was considered as 'strata' and proportionately the samples were selected from each class of 4 class categories. Thus, the total numbers of samples collected were 300. However, the representation of the samples was focused on the class and it was also ensured that, gradual distribution of the sample population across 7 major departments of the Port Trust.
Tool for Data Collection
A questionnaire was constructed, based upon the objectives to collect field level data. The questionnaire was 
Analysis and Interpretation Data
The collected and collated data were codified, fed into the computer and analysed. The Statistical Package for Social Sciences was used for data feeding and analysis. The analysed tables and statistical tests were presented with suitable interpretation. Frequency distribution was administered and presented.
LIMITATIONS
• Standardized tool was not employed in this study.
• Initially, some of the employees were reluctant to fill-up the questionnaires. They were given assurance that, the disclosed data would be kept confidential and it would be primarily used for research.
• In spite of the above challenges, the primary data from the respondents were collected and used successfully for analysis.
Major Findings Socioeconomic Backgrounds
• Nearly nine-tenth of the respondents is males.
• One-fourth of the respondent's representative from the maintenance and conservation department of the Port Trust.
• The female respondents are higher than the male respondents, in the administrative department, then compared to • A considerable proportion of the respondents (58%) are working as Class III employees.
• Of the total respondents, a substantial proportion of them (34.7%) are in the age range of 25 to 35 years. Around three-fifth of them are positioned in the Class III category.
Classification of OD Interventions
• The means of the level of team building and the level of intergroup relations have higher values (5.89 each), than the other three components (sensitivity training, survey feedback and process consultation).
• A majority of the respondents (72%) view that they have received moderate levels of sensitivity training programmes.
• More than half of the respondents (53.3%) opine that survey feedback is organised at moderate levels.
• A sizeable proportion of the respondents (53.3%) have scored the process consultation, as a part of OD intervention to moderate levels.
• More than seven-tenth of the respondents perceives the team building exists at moderate levels.
• Around four-fifth of the respondents believe that, the intergroup relations of the organization are at moderate degrees.
• 79.7% of the respondents moderately graded the OD interventions.
Classification of Impacts of OD Interventions
• The mean of the level of trust has the highest value of 7.83 then the other seven indicators.
• Most of the respondents (58%) scale that the work-related problems, are resolved to a moderate degree.
• 56% of the respondents stated that, the suggestion schemes are implemented to a moderate level.
• Most respondents (66.7%) have moderately scored the levels of rewards and recognition that, have existed in the organisation.
• Around four-fifth of the respondents believe that, the team and themselves have mutual trusts to a moderate degree.
• 73.7% of them have moderately scored the levels of managing the conflict situations.
• 68% of them believe the mutual commitment has existed at a moderate level.
• 57.3% of them view the collective accountability to a moderate extent.
• Most respondents (67%) have moderate levels of morale.
• 69.3% of the respondents perceive that moderate levels of impacts of OD interventions of the company.
CONCLUSIONS
The results of this study accentuate the need and significance of OD interventions in organizations, which are either in service or business sectors for organisational effectiveness, in order to overwhelm the challenges and competitiveness. The essence attached to the OD interventions is that, it would build mutual trust and commitment between management and employees, and enable them to collectively resolve the organisational issues and address the concerns, and move towards positive organisational development.
